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SCHOOL PLAN FOR STUDENT ACHIEVEMENT:  EXECUTIVE SUMMARY 
 

PURPOSE AND DESCRIPTION 

This School Plan for Student Achievement fulfills the requirements of a Title I School wide Program.  
iHigh virtual academy is committed to providing a flexible, blended online program that prepares students to graduate with the skills, motivation, 

curiosity and resilience to succeed in their choice of college and career, in order to lead and participate in the society of tomorrow. This plan introduces 

several new teaching and learning strategies to help all student subgroups continue to achieve academically.  
 

PURPOSE AND DESCRIPTION (ESSA REQUIREMENTS) 

All goals contained in the SPSA are directly linked to the SDUSD’s LCAP goals 1-5 as outlined below.  All LCAP goals contained in this plan directly 

support the ESSA requirements to close academic achievement gaps for all students. 
LCAP Goal 1: Closing the achievement gap with high expectations for all. 

LCAP Goal 2: Access to broad and challenging curriculum. 

LCAP Goal 3: Quality leadership, teaching and learning 

LCAP Goal 4: Positive school environment, climate, and culture – with equity at the core and support for the whole child. 

LCAP Goal 5: Family and community engagement with highly regarded neighborhood schools that serve students, families and communities.  
 

STAKEHOLDER INVOLVEMENT (REQUIRED) 
At iHigh there were multiple opportunities throughout the 2018-2019 school year for all members of the school community to engage in a 

collaborative process towards the creation of the SPSA goals. These opportunities included monthly SGT, SSC, School Wellness Committee, School 

Safety Committee and Accreditation focus groups.  
- September 27, 2018 - the annual Title 1 meeting was held. 

- October 18, 2018 - SSC and SGT met to review SBAC and Title 1 data.  
- November 15, 2019 - SSC and SGT met to review School wide Learner Outcomes and district LCAP survey.  
- January 24, 2019 - SSC and SGT met to review accreditation timelines, Grad Rate data, preliminary 2019-2020 SPSA goals - Budget approved 

- February 13-14, 2019 - Faculty, Staff, Parents and Students met as part of WASC accreditation focus groups to discuss school goals| 

- February 21, 2019 - SSC and SGT met to review SPSA survey and future AVID implementation 

- March 21, 2019 - SSC and SGT met to discuss future CTE pathway 

- April 25, 2019 - SSC and SGT met to draft the Title I School Parent Compact and Title I Parent and Family Engagement Policy 

- September 18, 2019 - met with English teachers, Case Manager, Math teacher to develop goals for SPSA  
- September 19, 2019 - SSC met to develop and approve the 2019-2020 SPSA.  
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RESOURCE INEQUITIES 
iHigh contributed to a root cause analysis through the WASC accreditation process in the 2018-19 school year. Focus groups used CAASP 

data; California Healthy Kids, Parent and Staff surveys; the California dashboard; and site data. An analysis of the CAASP data showed a drop in 

meets and exceeds percentages for Math from 61% to 54% and that the English results were not available due to testing irregularities.  
CAASP Math scores have tended to fluctuate between 83% and 30% because of the small number of 11th grade students testing annually. Scores in 

15-16 for meets and exceeds were 83%, for 16-17 were 30%, for 17-18 were 61% and for 18-19 were 54%. The 2018-19 school year was the largest 

group of 11th graders to have tested with 20 out of 22 testing. Through the accreditation process, it was determined that more frequent and timely 

formative assessment needs to be delivered. In the 2019-2020 school year, goals will be set for increasing CAASP results as well as creating site-

specific goals through the FAST or other formative testing system. This regular feedback should allow for more responsive teaching practices across 

all student subgroups.  
CAASP English scores were not available for the 2018-29 school year due to a testing irregularity. Scores have stayed between 85% and 100% meets 

and exceeds. Scores in 15-16 were at 100%, for 16-17 were 90% and for 17-18 were 85%. Although scores tend to fluctuate wildly for this small 

testing group, and although the scores tend to be very high, iHigh identified the need to support recently reclassified English learners as well as all 

students with a weekly English lab, AVID practices, and more formative FAST assessment. iHigh has few if any EL students, but the iHigh 

reclassified students, as well as all student sub-groups, can still make use of these additional English supports. 
In addition to supports in English and Math, iHigh has identified a need to increase college and career readiness by continuing to support its 

partnership with Mesa College as well as adding the first course in a Systems and Software CTE pathway. AP Computer Science Principles will 

launch in the 2019-2020 school year. 

iHigh’s California Healthy Kids Survey and California Parent Survey show high ratings for caring relationships, high expectations, meaningful 

participation, safe schools and limited harassment. The student survey categories rose by more than 40% points for the first three categories and safe 

school continues to stay near 95% while harassment was at a low of 6%. The iHigh staff chose to continue to raise the bar for students’ meaningful 

participation from 49% to 75% and for parents’ engagement in the sub-category of being asked for their input before important decisions are made 

from 69% to 75%. 
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SCHOOL SITE COUNCIL MEMBERSHIP 

Member Name Role 
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Ms. De Grasse Parent 

Ms. Garcia Parent 
Vicki Conway Principal 

Dan Camacho Classroom Teacher 
Shillan Maronesy Classroom Teacher 
Anna Baker Classroom Teacher 

Jason Bailow Classroom Teacher 

Pam Bell Other School Personnel 

Julia Student 
Angel Student 
Colby Student  
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GOALS, STRATEGIES, EXPENDITURES, & ANNUAL REVIEW 

Goal 1 - Safe, Collaborative and Inclusive Culture    
Call to Action Belief Statement  
 

Our work is about widening the sphere of success by engineering equitable learning conditions for all students.  We believe classrooms can be places of 

hope where teachers and students imagine the kind of society we could live in and where educators design meaningful and inclusive education 

experiences in order for students to be agents of change and make this hope a reality. 
  
District LCAP Goals  
 

4. Positive school environment, climate, and culture – with equity at the core and support for the whole child. 
  
*Goal 1 - Safe, Collaborative and Inclusive Culture  
By Date Grade Objective Baseline Percentage Target Percentage Measure of Success Frequency 

June 2020 11th grade iHigh will improve 

student engagement 

by encouraging the 

perception of 

meaningful 

participation on 

campus 

49% 75% CAL-SCHLS 

(CHKS) 
annually 

 
*Identified Need  
iHigh's population has grown in the past year, and its CHKS data has improved from 39% to 77% in caring relationships, from 39% to 81% in High 

Expectations and from 9% to 49% in Meaningful Participation. A safe school environment has stayed between 94% and 100% for the past three years, 

and there is an under 7% perception of school bullying. There is more work to be done in this latter area, though, as we strive to form a safe, 

collaborative and inclusive culture. iHigh strives to find more areas where independent study students can feel connected to their campus, especially in 

light of the high amount of social and emotional anxiety suffered by the iHigh student population. Connectedness should lead to more opportunities for 

helping students deal with thoughts of sadness or suicidal ideation.  
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*Annual Measurable Outcomes (Closing the Equity Gap)  
By Date Grade Student Group Objective Baseline 

Percentage 

Target 

Percentage 

Measure of 

Success 

Frequency 

June 2020 9th - 12th  Students with 

Disabilities 

iHigh will 

improve 

participation for 

students with 

disabilities in 

taking SBAC 

testing as 

measured by 

number of 

students choosing 

to test 

0% 33% Other (Describe in 

Objective) 

annually 

June 2020 9th - 12th  English Learner iHigh will 

improve the 

participation of 

EL or RFEL 

students through 

new ADL courses 

on campus as 

measured by 

student enrollment 

in ADL.  

0% 25% Other (Describe in 

Objective) 
by semester  

 

Strategy/Activity 1   
*Students to be served by this Strategy/Activity  
All students will be served by this goal in addition to students with disabilities and EL/RFEL students.   
*Strategy/Activity - Description  
Data shows that no students with disabilities felt engaged enough in the school culture to come to CAASPP testing. iHigh will work with the students' 

supervising teachers to create an engaging atmosphere and high expectations towards testing.  
Data also shows that iHigh has had few EL students but has had several RFEL students per year that could benefit from additional language supports. 

iHigh is working with the district ELD resource teacher to add ALD courses for 2nd semester that can support both EL and RFEL students.      
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Goal 2 - English Language Arts   
Call to Action Belief Statement  
 

We believe that literacy serves as a key gateway to social justice. Assuring that each and every student is proficient in reading, writing, listening and 

speaking is, therefore, our moral imperative.  We believe that when students are not learning it is our shared responsibility to adjust the frequency, 

duration, structure and intensity of instruction. 
  
District LCAP Goals  
 

1. Closing the Achievement Gap with High Expectations for All 

2. Access to Broad and Challenging Curriculum 

3. Quality Leadership, Teaching and Learning 

4. Positive School Environment, Climate and Culture – with Equity at the Core and Support for the Whole Child 
  

Annual Review of This Goal: SPSA Reviewed 2018-19    
*Analysis  
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the articulated goal. 
 

iHigh's English CAASPP scores have fluctuated between 85% and 100%. Despite these high numbers, other validating scores such as AP exam scores, 

SAT writing scores and student work samples led the iHigh team during accreditation to identify the need for further English supports for the general 

student population as well as for student who are EL, RFEL or with disabilities.   
*Major Differences  
Briefly describe any major differences between the intended implementation and the budgeted expenditures to implement the strategies/activities to meet 

the articulated goal. 
 

Differences between the 2017-18 school year and 2018-19 were not able to be determined because of a testing irregularity that caused no scores to be 

posted for 2018-19. In addition, some changes in students' grades and performance in the 2019-2020 school year may be due to changes in curriculum 

and testing protocols. The 9th and 10th grade curriculums were updated to reflect district critical concepts and a need for more, required writing. In 

addition, students are now required to test on campus for all unit tests as well as proctored mid-term and final exams. The intention is to have more rigor 

and more academic honesty result in better learning, but the data for 2019-2020 will prove or disprove that.  
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*Changes  
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. 

Identify where those changes can be found in the SPSA. 
 

In addition to launching a once a week English lab, the iHigh English department will also be launching AVID strategies, new EL strategies and FAST 

formative assessment. District-led professional development for AVID, EL strategies and assessments will be ongoing throughout the school year.   
*Goal 2 - English Language Arts  
By Date Grade Objective Baseline Percentage Target Percentage Measure of Success Frequency 

June 2020 11th grade meets or exceeds NA 90% CAASPP ELA annually 
June 2020 9th - 12th improved grade-level 

proficiency 

NA 75% FAST Curriculum 

Based Measures 
2 times per year  

 
*Identified Need  
iHigh students have tended to score between 85% and 100% meets and exceeds on CAASPP ELA testing, but our accreditation focus group pointed out 

that RFEL students as well as other student groups were not doing as well on alternative assessments (such as AP exams, SAT exams and others) as their 

grades and CAASPP scores would indicate.  Almost no students earned below a C in their ELA courses.   
*Annual Measurable Outcomes (Closing the Equity Gap)  
By Date Grade Student Group Objective Baseline 

Percentage 
Target 

Percentage 
Measure of 

Success 
Frequency 

June 2020 11th grade English Learner meets or exceeds NA 60% CAASPP ELA annually 

June 2020 11th grade Students with 

Disabilities 

meets or exceeds NA 33% CAASPP ELA annually 

 

Strategy/Activity 1   
*Students to be served by this Strategy/Activity  
All students as well as EL /RFEL students.  
*Strategy/Activity - Description  
EL/RFEL students will now be served through a weekly English lab or weekly ALD lab (starting in semester 2). AVID strategies will be embedded in 

the weekly lab as well as EL strategies that are supported by the central office resource support for ELD training. Formative FAST assessment delivered 

at least two times in the 2019-2020 school year will help assess student growth. English teachers working in conjunction with administration will monitor 

the goal.  
 

 

 

 
  



  iHigh Virtual Academy SCHOOL PLAN FOR STUDENT ACHIEVEMENT 

SPSA Template Revised 1/5/2020                                                                                                                                 10 

*Proposed Expenditures for this Strategy/Activity    
ID Proposed 

Expenditures 

FTE Salary Estimated 

Cost 

Funding Source Budget 

Code 

Funding Source Reference Rationale 

N050436 Adopted Textbks & Adopted 

Matl 
 $1,000.00 $1,000.00 0504-30100-00-4101-1000-3300-

01000-0000 
Title I Basic Program  AVID curriculum 

N050437 Supplies  $558.00 $558.00 0504-30100-00-4301-1000-3300-

01000-0000 
Title I Basic Program  AVID supplies 

N050435 Dues - Other  $1,550.00 $1,550.00 0504-30100-00-5302-1000-3300-

01000-0000 
Title I Basic Program  AVID Dues 

N050439 Prof&Curriclm Dev Vist 

Tchr 
 $2,000.00 $2,440.40 0504-30106-00-1192-1000-3300-

01000-0000 
Title I Supplmnt Prog 

Imprvmnt 
 Teachers for Professional 

Development 
N05043B Supplies  $1,500.00 $1,500.00 0504-30106-00-4301-1000-3300-

01000-0000 
Title I Supplmnt Prog 

Imprvmnt 
 AVID supplies 

N05043A Travel Conference  $259.00 $259.00 0504-30106-00-5207-1000-3300-

01000-0000 
Title I Supplmnt Prog 

Imprvmnt 
 Fees for AVID conferences 

    

Strategy/Activity 2   
*Students to be served by this Strategy/Activity  
All students and students with disabilities.  
*Strategy/Activity - Description  
Few if any iHigh students with disabilities have chosen to take the CAASPP ELA test in the past. iHigh now has a two day a week case manager who can 

support students with testing preparedness and testing accommodations. In addition, weekly English labs and more twice a year FAST formative 

assessments will help the English teachers and case manager track this goal.      
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Goal 3 - Mathematics   
Call to Action Belief Statement  
 

All students engage in rigorous and relevant mathematics to solve problems associated with personal, civic and professional contexts and are able to 

effectively explain and communicate their reasoning to a variety of audiences. 
  
District LCAP Goals  
 

1. Closing the Achievement Gap with High Expectations for All 

2. Access to Broad and Challenging Curriculum 

3. Quality Leadership, Teaching and Learning 
  

Annual Review of This Goal: SPSA Reviewed 2018-19    
*Analysis  
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the articulated goal. 
 

iHigh CAASPP Math data shows a fluctuation between 83% meets and exceeds in 2015-16, to 30% in 2016-17, 61% in 2017-18 and 56% in 2018-2019. 

This variance is due in part to a small sample size of 11th graders. 2018 testing showed the largest sample size to date with 20 out of 22 - 11th graders 

testing.   
*Major Differences  
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities to 

meet the articulated goal. 
 

The trend in testing scores from 61% to 56%, however, shows a downward trend and other, outside validating scores such as SAT and AP exam scores 

also indicate a need for additional interventions. In addition, EL students showed lower than average testing scores with only 33% of RFEL students 

scoring meets or exceeds. In addition, no students with disabilities chose to test.   
*Changes  
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. 

Identify where those changes can be found in the SPSA. 
 

In 2019-2020 iHigh will implement more formative testing throughout the school year using both district-level benchmark testing and UCSD MDTP 

interim testing. AVID note-taking strategies in math and EL strategies across all subjects will also be implemented.  
 
  



  iHigh Virtual Academy SCHOOL PLAN FOR STUDENT ACHIEVEMENT 

SPSA Template Revised 1/5/2020                                                                                                                                 12 

*Goal 3 - Mathematics  
By Date Grade Objective Baseline Percentage Target Percentage Measure of Success Frequency 

June 2020 11th grade meets and exceeds 56% 70% CAASPP Math annually 
June 2020 9th - 12th  improved grade-level 

proficiency 

NA 50% Site Developed 

Common 

Assessments 

2 times per year  

 
*Identified Need  
CAASPP Math meets and exceeds scores have decreased from 61% in 2017 to 54% in 2018 for all subgroups.   
*Annual Measurable Outcomes (Closing the Equity Gap)  
By Date Grade Student Group Objective Baseline 

Percentage 

Target 

Percentage 

Measure of 

Success 

Frequency 

June 2020 11th grade English Learner meets and exceeds 33% 50% CAASPP Math annually 
June 2020 11th grade Students with 

Disabilities 

meets and exceeds NA 33% CAASPP Math annually 

 

Strategy/Activity 1   
*Students to be served by this Strategy/Activity  
All students and students who are EL or RFEL.   
*Strategy/Activity - Description  
iHigh historically has had few if any EL students per year because of the print-rich nature of online learning. During the 2018-19 accreditation focus 

group work, however, it was determined that Reclassified Fluent English Learners (RFEL) still had significant language needs that were impacting their 

math scores. iHigh will make use of EL professional development from the district office of language acquisition and will also work with that group to 

add an ALD course in 2nd semester. In addition, AVID professional development and regular formative assessment will also impact this goal.   
*Proposed Expenditures for this Strategy/Activity   
ID Proposed 

Expenditures 
FTE Salary Estimated 

Cost 
Funding Source Budget Code Funding 

Source 
Reference Rationale 

 Adopted Textbks & 

Adopted Matl 
   0504-30100-00-4101-1000-3300-01000-0000 Title I Basic 

Program 
Goal 2 - English Language 

Arts | Ref Id : N050436 
AVID supplies 

 Dues - Other    0504-30100-00-5302-1000-3300-01000-0000 Title I Basic 

Program 
Goal 2 - English Language 

Arts | Ref Id : N050435 
AVID Dues 

 Prof&Curriclm Dev 

Vist Tchr 
   0504-30106-00-1192-1000-3300-01000-0000 Title I Supplmnt 

Prog Imprvmnt 
Goal 2 - English Language 

Arts | Ref Id : N050439 
Visiting Teachers for 

AVID Professional 

Development 
 Supplies    0504-30100-00-4301-1000-3300-01000-0000 Title I Basic 

Program 
Goal 2 - English Language 

Arts | Ref Id : N050437 
AVID supplies 

 Supplies    0504-30106-00-4301-1000-3300-01000-0000 Title I Supplmnt 

Prog Imprvmnt 
Goal 2 - English Language 

Arts | Ref Id : N05043B 
AVID Supplies 
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 Travel Conference    0504-30106-00-5207-1000-3300-01000-0000 Title I Supplmnt 

Prog Imprvmnt 
Goal 2 - English Language 

Arts | Ref Id : N05043A 
AVID fees for training 

   

Strategy/Activity 2    
*Students to be served by this Strategy/Activity  
All students and students with disabilities.   
*Strategy/Activity - Description  
Few if any students with disabilities have chosen to participate in CAASP testing. In the 2019-2020 school year, iHigh has a two day per week case 

manager who can assist with testing readiness, testing preparedness and testing accommodations. The case manager will assist in tracking this goal.     
 

Goal 4- English Learners   
Call to Action Belief Statement  
 

We believe in the power of multilingualism because languages are connections to culture, history, people and knowledge. Our English Learners deserve 

educational opportunities which honor their rich lived experiences and unique identities as valued members of society. Schools and classrooms should 

foster language acquisition and literacy development as a means for students to leverage their identity, exercise their voice and transform their world 

today to influence the future of tomorrow. 
  
District LCAP Goals  
 

1. Closing the Achievement Gap with High Expectations for All 

2. Access to Broad and Challenging Curriculum 

3. Quality Leadership, Teaching and Learning 

4. Positive School Environment, Climate and Culture – with Equity at the Core and Support for the Whole Child 

  

Annual Review of This Goal: SPSA Reviewed 2018-19    
*Analysis  
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the articulated goal. 
 

iHigh has few if any EL students. During the 2018-19 WASC accreditation focus groups, however, it was found that Reclassified Fluent English 

Learners were scoring below their peers in ELA, Math, and other validating scores such as CAASP, AP and SAT.  
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*Major Differences  
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities to 

meet the articulated goal. 
 

iHigh has not previously tracked RFEL students specifically.   
*Changes  
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. 

Identify where those changes can be found in the SPSA. 
 

The focus on an English lab, ALD courses, AVID strategies and formative assessment in both English and Math will all be new in the 2019-2020 school 

year.   
*Integrated English Language Development  
 iHigh is making use of the central office EL resource teacher to support instruction and learning in regular professional development.   
*Designated English Language Development  
iHigh historically has had few EL students and currently has one EL student who is a January graduating senior without English courses. iHigh will 

attempt to launch ALD courses in the second semester of 2019-2020 in order to serve both future EL students and current RFEL students.  
*Goal 4 - English Learners  
By Date Grade Student Group Objective Baseline 

Percentage 
Target 

Percentage 
Measure of 

Success 
Frequency 

June 2020 11th graders RFEP meets and exceeds NA 60% CAASPP ELA annually 

June 2020 9th-12th RFEP improved grade-

level proficiency 

in FAST 

assessment 

NA 60% Other (Describe in 

Objective) 
2 times per year  

June 2020 11th graders RFEP meets and exceeds 33% 50% CAASPP Math annually 

June 2020 9th - 12th  RFEP improved grade-

level proficiency 

on UCSD MDTP 

assessment 

NA 50% Other (Describe in 

Objective) 
2 times per year 

 
*Identified Need  
The iHigh RFEP students had not previously been tracked. Their scores on external validations such as during AP testing and CAASP testing came to 

light during the 2018-19 accreditation process and more interventions and supports are being applied. For ELA supports include a weekly English and 

ALD lab, AVID best practices, EL supports from district-level resource teacher and more regular formative testing. For Math, supports include a weekly 

math lab more ongoing formative assessment through district bench marks and the USC MDTP program.   
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*Annual Measurable Outcomes (Closing the Equity Gap)  
By Date Grade Student Group Objective Baseline 

Percentage 

Target 

Percentage 

Measure of 

Success 

Frequency 

June 2020 9th - 12th  English Learner reclassified NA 50% Summative 

ELPAC 

annually 

 

Strategy/Activity 1   
*Students to be served by this Strategy/Activity  
EL students who have not yet been reclassified.   
*Strategy/Activity - Description  
iHigh currently has one EL student who is a 5th year senior set to graduate in January and is not taking English. He has opted out of EL supports and will 

not be in school during the next ELPAC testing window. If iHigh accepts additional EL students during the school year, the goal would be to reclassify at 

least one of those students in the short window that the student was enrolled at iHigh. Future goals (along with in place ALD courses) will reflect the 

district's 95% target for reclassification.     
 

Goal 5 - Students with Disabilities    
Call to Action Belief Statement  
 

· Ownership: Principals, teachers and support staff take ownership of all their students, including students with disabilities. 

· Access: Students with disabilities are general education students first and should have access to a meaningful course of study. 

· Instruction: All teachers will design instruction and create learning environments that meet students' individualized learning needs. 
  
District LCAP Goals  
 

1. Closing the Achievement Gap with High Expectations for All 

2. Access to Broad and Challenging Curriculum 

3. Quality Leadership, Teaching and Learning 

4. Positive School Environment, Climate and Culture – with Equity at the Core and Support for the Whole Child 
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*Goal 5- Students with Disabilities  
By Date Grade Objective Baseline Percentage Target Percentage Measure of Success Frequency 

June 2020 11th grade meets and exceeds 

on CAASPP ELA 

assessment 

NA 33% Other (Describe in 

Objective) 
annually 

June 2020 11th grade meets and exceeds 

on CAASPP Math 

assessment 

NA 33% Other (Describe in 

Objective) 
annually 

 
*Identified Need  
iHigh students with disabilities have not previously chosen to take the CAASPP assessments. iHigh now has a twice a week case manager that can assist 

IEP students with testing preparedness and testing accommodations.   
*Annual Measurable Outcomes  
By Date Grade Student 

Subgroup 

Objective Baseline 

Percentage 

Target 

Percentage 

Measure of 

Success 

Frequency 

June 2020 9th - 12th  Students with 

Disabilities 

meet NA 50% Progress Reports 

on IEP Goals 

annually 

 

Strategy/Activity 1    
*Students to be served by this Strategy/Activity  
Students with IEP's.   
*Strategy/Activity - Description  
iHigh now has a two day a week case manager. We are still working on procedures with district staff in order to conduct annuals and triennials with the 

appropriate support staff. It has been determined that the support staff should come from the previous school of residence or district school of residence, 

but this has yet to be fully facilitated. Our case manager will help track student progress on goals annually.     
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Goal 6 - Family Engagement   
Call to Action Belief Statement  
 

Partnering With Parents in the Education of Their Children: We believe families contribute to improving student learning outcomes when engagement is 

integrated into district/school goals and initiatives as well as trusting relationships grounded in home-school activities. 
  
District LCAP Goals  
 

5.  Family and community engagement with highly regarded neighborhood schools that serve students, families and communities 
  

Annual Review of This Goal: SPSA Reviewed 2018-19    
*Analysis  
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the articulated goal. 
 

iHigh conducts the annual California Parent Survey and routinely has high scores across the five indicators of a healthy school. In caring relationships, 

iHigh has rated in the agree or strongly agree categories between 100% and 81% over the past three years. In High Expectations, parents have rated iHigh 

100% for the past three years. In Meaningful Participation, parents have rated iHigh between 50% and 92% (in the 2018-19 school year). In Safe 

Schools, parents have rated iHigh between 100% and 97%, and in School Harassment, parents have rated iHigh with 0%. A sub-category of meaningful 

participation is in the area of parents feeling that they are asked for their opinion before important school decisions are made. iHigh is targeting a 

monthly survey for more parents to be included in school decisions.   
*Major Differences  
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities to 

meet the articulated goal. 
  
*Changes  
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. 

Identify where those changes can be found in the SPSA. 
  
*Goal 6- Family Engagement  
By Date Participants Objective Baseline Percentage Target Percentage Measure of Success 

June 2020 Other (Describe in 

Objective) 
All parents raise the 

indicator for parent 

involvement in 

important decisions 

69% 75% CAL - SCHLS (CSPS) 
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*Identified Need  
The CSPS survey shows that the indicator of agrees and strongly agrees for meaningful participation at iHigh has gone from 50% in 2015-16 to 94% in 

2017-18 and 92% in 2018-19. A sub-category, though, shows that only 69% of parents agree or strongly agree that parents are asked for their input 

before important decisions are made. iHigh is committed to using a monthly survey to ask for parent input to be reviewed by SSC and  SGT.   
*Annual Measurable Outcomes  
By Date Participants Objective Baseline Percentage Target Percentage Measure of Success 

June 2020 Other (Describe in 

Objective) 

All parents have 

opportunity to attend 

NA 80% Attendance 

 

Strategy/Activity 1   
*Families to be served by this Strategy/Activity  
All iHigh families are served by this goal.   
*Strategy/Activity - Description  
iHigh has held an annual awards ceremony in May with food provided by a community partner. In order to create more opportunities for families to 

participate - especially those that may feel they will not earn awards - iHigh will host a wellness fair in February. This fair will be hosted by community 

partners and will be driven by our school nurse and an SSC committee. iHigh is looking for 80% parent attendance across these two events.   
*Proposed Expenditures for this Strategy/Activity    

ID Proposed 

Expenditures 
FTE Salary Estimated 

Cost 
Funding Source Budget Code Funding Source Reference Rationale 

N050438 Supplies  $139.00 $139.00 0504-30103-00-4301-1000-3300-

01000-0000 
Title I Parent 

Involvement 
 Supplies for spring community 

wellness fair.    
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Goal 7- Graduation/Promotion Rate   
Call to Action Belief Statement  
 

All San Diego students will graduate with the skills, motivation, curiosity and resilience to succeed in their choice of college and career in order to lead 

and participate in the society of tomorrow. 
  
District LCAP Goals  
 

1. Closing the Achievement Gap with High Expectations for All 

2. Access to Broad and Challenging Curriculum 

3. Quality Leadership, Teaching and Learning 

4. Positive School Environment, Climate and Culture – with Equity at the Core and Support for the Whole Child 
  

Annual Review of This Goal: SPSA Reviewed 2018-19    
*Analysis  
Describe the overall implementation of the strategies/activities and the overall effectiveness of the strategies/activities to achieve the articulated goal. 
 

iHigh has historically had a graduation rate between 85.7% and 92.9%. In 2015 the rate was 92.9%; in 2016 - 92.3%; in 2017 - 94.7% (but 1 CHSPE 

student retroactively dropped the rate to 89.5%); in 2018 - 29.9% (but 1 CHSPE student dropped the rate to 85.7%), and in 2019 - 90.1%. iHigh has a 

transient student population and starting with the 2018-2019 school year, began accepting more high risk students - students under a 2.0 and off-track to 

graduate. This has had an impact on our graduation rates.   
*Major Differences  
Briefly describe any major differences between the intended implementation and/or the budgeted expenditures to implement the strategies/activities to 

meet the articulated goal. 
 

State reporting guidelines that eliminate the use of the California High School Proficiency Exam in counting towards graduation has had an impact with 

the student population at iHigh. In addition, accepting more at risk students has also had an impact. iHigh began tracking CCI readiness indicators on the 

CDE website in the 2018-19 school year.   
*Changes  
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this goal as a result of this analysis. 

Identify where those changes can be found in the SPSA. 

Increased student engagement and an emphasis on college and career readiness have strengthened student enrollment and retention, leading to larger 

graduating classes and more students on track to graduate. iHigh has added the first course in a CTE pathway: AP Computer Science Principles, as well 

as continuing the work with Mesa College classes.   
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*Goal 7- Graduation/Promotion Rate  
By Date Grade Objective Baseline Percentage Target Percentage Measure of Success Frequency 

June 2020 12th Increase graduation 

rate 
90.1% 95% Graduation/Promotion annually 

 
*Identified Need  
iHigh's graduation rates have fluctuated between 85.7% and 92.9%. iHigh has accepted more high risk students but also has more supports in place in 

terms of an on-site nurse and an on-site case manager.  Even with higher number of graduates (up from 13 in 2018 to 20 in 2019), there is no reason to 

assume that we could not meet the higher number. We can give intensive supports to this small group of students.   
*Annual Measurable Outcomes (Closing the Equity Gap)  
By Date Grade Student Group Objective Baseline 

Percentage 

Target 

Percentage 

Measure of 

Success 

Frequency 

June 2020 12th English Learner Increase graduation 

rate 

54% 75% % of Students 

enrolled in 

Advanced Studies 

course(s) 

annually 

 

Strategy/Activity 1   
*Students to be served by this Strategy/Activity  
All students and EL students.   
*Strategy/Activity - Description  
More EL/ RFEL students will meet College and Career Readiness indicators through continued use of AP courses, no D and F grades on UC graduation 

requirement courses, Mesa College courses and the new AP Computer Science course as leading to a CTE pathway. The counselor will help track this 

goal and regularly meets with seniors as part of monthly senior meetings and informal course meetings.   
*Proposed Expenditures for this Strategy/Activity   

ID Proposed 

Expenditures 
FTE Salary Estimated 

Cost 
Funding Source Budget 

Code 
Funding Source Reference Rationale 

N0504V Counselor Hrly  $1,600.00 $1,952.32 0504-09800-00-1260-3110-

3300-01000-0000 
LCFF Intervention 

Support 
 Counselor hours to review student schedules 

towards graduation. 
N050434 Supplies  $1,261.00 $1,261.00 0504-09800-00-4301-1000-

3300-01000-0000 
LCFF Intervention 

Support 
 Supplies for CCI readiness preparation including 

for new CTE pathway courses.     
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STEAM   
Our Vision  
Our work is about widening the sphere of success by engineering equitable learning outcomes for all students. We believe classrooms can be places of 

hope where teachers and students imagine the kind of society we could live in and where educators design meaningful and inclusive educational 

experiences in order for students to be agents of change and make hope a reality. 
  
STEAM Belief Statement  
 

We believe students grow and thrive in powerful and dynamic STEAM classrooms where they experience a collaborative, interdisciplinary, and inquiry 

approach to learning. The curriculum is grounded in Next Generation Science Standards with many opportunities for complex, real-world problem seeing 

and solving. Each day students will experience hands-on, integrated lessons inviting them to design, innovate, and apply their literacy, numeracy, 

science, engineering, arts, and 21st century skills to non-routine tasks. Students in STEAM classrooms are empowered to see opportunities, build 

empathy, and create innovations with the potential to impact their world in real and powerful ways. 
  
Leading, Implementing, Monitoring, and Actualizing a Coherent Plan  
iHigh has launched the beginning course in a CTE Software and Systems Design pathway: AP Computer Science Principles. The next course in the 

series is AP Computer Science A and then we will backwards plan to an Introduction to Information Systems in the 2020 - 2021 school year.  
The movement towards this STEAM pathway was initiated in our accreditation process, and we have follow-up goals regarding this project for the next 

six years.  
The principal is actively working with the teacher of this course to build his capacity as well as working with the student population to build a pipeline.   
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School Leadership Actions   
Leadership Practice  
 

The administrator leads with a clear rationale, vision, high expectations for achievement, and immediacy for change. The administrator collaborates with 

and motivates staff through providing support, sharing leadership, paying attention to the work and magnifying new learning. The administrator monitors 

belief systems and teaches the importance of embracing diversity and respecting all cultures. The staff knows why change is important, and collectively 

acts to propel it through seeking out new learning. 

 
  
Leading, Implementing, Monitoring, and Actualizing a Coherent Plan  
In reviewing data and participating in the WASC accreditation process in 2018-19, the following practices will be implemented school wide: 

- iHigh will continue to work with the Department of Online Learning for regular professional development and professional learning community work 

by content area to reinforce best practices of blended online learning in the classroom and quality instruction online. This includes modifying existing 

courses to reflect EL best practices, alignment with district critical learning concepts, academic honesty components and insertion of performance tasks 

where appropriate. 

- More regular use of formative assessment in English and Math in order to make more timely decisions regarding learning and teaching with the use of 

timely data. 

- AVID professional development for school-wide learning and teaching practices. 

- Support for a new English/ ALD lab from the Office of Language Acquisition. 

- Support for new forms of formative assessment through the FAST system and through UCSD’s MDTP Math assessments. 

- Support for new CTE pathway and teachers engaged in this work. 

- Support for counselor as they work through college and career readiness indicators. 

- Support for new case manager as they work through process for conducting required special education meetings with the appropriate staff from the 

previous school of residence. 

- Regular communication with staff, parents and students about a safe, collaborative and inclusive school culture that carries on the good work that has 

been started and continues to significantly grow the iHigh student population.  
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APPENDICES 

 

This section contains the following appendices that will assist the School Site Council in 

completing the School Plan for Student Achievement (SPSA) and in maintaining a cycle of 

continuous improvement: 
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APPENDIX A 

 

BUDGET SUMMARY 

 



Values

School Resource Job Code Title Account Account Description FTE Budgeted Amount

iHigh Virtual Academy 09800 1260 Counselor Hrly  $                   1,600.00 

09800 3000  $                      352.32 

09800 4301 Supplies  $                   1,261.00 

09800 Total  $                   3,213.32 

30100 4101 Adopted Textbks & Adopted Matl  $                   1,000.00 

30100 4301 Supplies  $                      558.00 

30100 5302 Dues - Other  $                   1,550.00 

30100 Total  $                   3,108.00 

30103 4301 Supplies  $                      139.00 

30103 Total  $                      139.00 

30106 1192 Prof&Curriclm Dev Vist Tchr  $                   2,000.00 

30106 3000  $                      440.40 

30106 4301 Supplies  $                   1,500.00 

30106 5207 Travel Conference  $                      259.00 

30106 Total  $                   4,199.40 

Grand Total  $                 10,659.72 



iHigh Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the 
Consolidated Application (30100, 30103) 

$ 3247 

Total Federal Funds Provided to the School from 
the LEA for CSI (31820) 

$ 0 

Total Funds Budgeted for Strategies to Meet the 
Goals in the SPSA (09800, 30100, 30103, 
30106, 31820) 

$ 10660 

 Other Federal, State, and Local Funds 

List the additional Federal programs that the school is including in the school wide 
program. Adjust the table as needed. If the school is not operating a Title I school wide 
program this section is not applicable and may be deleted. 

Federal Programs Allocation ($) 

Title I Supplemental (30106) $ 4200 

[List federal program here] $[Enter amount here] 

[List federal program here] $[Enter amount here] 

Subtotal of additional federal funds included for this school (30106):  $ 4200 

List the State and local programs that the school is including in the school wide 
program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 

LCFF Intervention (09800) $ 3213 

[List state or local program here] $[Enter amount here] 

[List state or local program here] $[Enter amount here] 

Subtotal of state or local funds included for this school (09800): $ 3213 

Total of federal, state, and/or local funds for this school (09800, 30100, 30103, 30106, 
31820): $ 10660 
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APPENDIX B 

 

PARENT & FAMILY ENGAGEMENT POLICY 

  



Attachment 6a – Template (English) 

SITE TI Parent and Family Engagement Policy 2019-20 

 Page 1 
 

San Diego Unified School District 

Financial Planning and Development 

Financial Planning, Monitoring and Accountability Department 
 

 

iHigh Virtual Academy 

P A R E N T  &  F A M I L Y  E N G A G E M E N T  P O L I C Y  2 01 9- 20  

 iHigh Virtual Academy has developed a written parent & family engagement policy with input from 

parents. iHigh parents are invited to provide feedback in person at the School Site Council Meetings 

and online via electronic communications to the iHigh school leadership team (ongoing at 

ihigh@sandi.net). 

It has distributed the policy to all parents and guardians via school email, as well as publicized in the 

weekly e-mail newsletter and posted on the iHigh web site.  

 

This policy describes the means for carrying out parent and family engagement requirements 

pursuant to ESSA Section 1116(c).  To involve parents the following practices have been established:  

The school convenes an annual meeting to inform parents about the right of parents to be 

involved in the school program.  Add details about the annual meetings in the box below: 

- Face to face interview with all incoming students and families,  

- Orientation for each student with checklist for family in first two weeks of enrollment,  

- School Site Council (SSC) meetings open to all parents with meetings beginning in September of 

each school year.  

- SSC monthly meeting calendar posted on the website, bulletin board and weekly newsletter.  

The school offers a flexible number of meetings for parents, such as meetings in the morning or 

evening. Add details about the meetings in the box below: 

- Monthly meetings are determined in December based on parent availability,  

- Additional family meetings can be scheduled as needed with the counselor, supervising teacher 

and/or Vice Principal,  

- Other school/ parent events are held regularly throughout the school year.  

The school involves parents of students in an organized, ongoing, and timely way, in the 

planning, review, and improvement of the school’s programs and the parental involvement 

policy.  How does the school involve parents? 

iHigh Virtual Academy reviews the parental involvement policy and other school programs regularly 

as part of the monthly School Site Council (SSC) meetings. All parents are invited to attend through 

multiple means.  

The school provides parents of students with timely information about the schools programs.   

How does the school provide the information? 

- Weekly electronic newsletter,  

- External bulletin boards, 
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- School Messenger,

- School mailings,

- SSC meetings,

- School website

The school provides parents with an explanation of the curriculum used at the school, the 

assessments used to measure student progress, and the proficiency levels students are expected to 

meet. How does the school provide the information? 

- Admissions interview,

- Orientation session,

- Student handbook,

- SSC meetings,

- Accreditation focus groups,

- Regular, weekly communication

- Student progress reports

- Student learning contracts and success team meetings

- IEP and 504 interim placement and annual meetings

If requested by parents, the school provides opportunities for parents to participate in decisions 

relating to the education of their children.  How does the school provide the opportunities? 

- Annual grade-level meetings on course selection,

- Monthly senior meetings regarding graduation and college and career readiness,

- A low student to counselor ratio enables regular meetings with the counselor/and or Vice Principal.

iHigh Virtual Academy distributes to parents a school-parent compact.  The compact, which has 

been jointly developed with parents, outlines how parents, the entire school staff, and students 

will share the responsibility for improved student academic achievement.  It describes specific 

ways the school and families will partner to help children achieve the State’s high academic 

standards. 

 The school’s responsibility to provide high-quality curriculum and instruction. 

 The ways parents will be responsible for supporting their children’s learning. 

 The importance of ongoing communication between parents and teachers through, at a 

minimum, annual parent-teacher conferences; frequent reports on student progress; access 

to staff; opportunities for parents to volunteer and participate in their child’s class; and 

opportunities to observe classroom activities. 

In addition, iHigh Virtual Academy provides all parents/guardians with an explanation of the 

curriculum used at the school, the assessments used to measure student progress, and the proficiency 

levels students are expected to meet. This is an going process, which begins with the admissions 

interview and continues through monthly School Site Council meetings, ongoing electronic 

communications (weekly email newsletters and student progress reports, access to online 

parent/student portals, updated iHigh web site, ongoing teacher-parent-student communications), and 

quarterly home mailings. 
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The school provides parents with materials and training to help them work with their children to 

improve their children's achievement. 

iHigh Virtual Academy provides parents with a student/parent handbook and orientation checklist 

that thoroughly outlines the guidelines for monitoring student achievement in an independent study 

program. In addition, parents receive a weekly email from the Edgenuity system and can request 

access to a parent portal account for daily visibility to student progress, grades and time online.  

The school educates staff members in the value of parent contributions, and in how to work with 

parents as equal partners. 

iHigh Virtual Academy staff meet weekly in a professional learning community to review student 

academic, social and emotional success. Any student that is failing to maintain adequate progress is 

immediately placed on a learning contract, and parents are contacted in order to work with the 

student towards their success. Parents are also regularly contacted by the supervising teacher in order 

to celebrate student success. Supervising teachers receive regular professional development on 

equity, social and emotional student health and on creating learning partnership bridges between 

staff, students and parents.  

The school coordinates and integrates parental involvement program with other programs, and 

conducts other activities, such as parent resource centers, to encourage and support parents in more 

fully participating in the education of their children. 

iHigh regularly requests parent participation in student events, awards celebrations, wellness 

committees and other campus events. Weekly information is sent to parents by a newsletter and 

posted on the iHigh website.  

The school distributes Information related to school and parent programs, meetings, and other 

activities to parents in a format and language that the parents understand. 

iHigh Virtual Academy uses a weekly newsletter, bulletin boards, School Messenger, mailings home, 

the website and phone calls from Supervising teachers to distribute school information.  

The school provides support for parental involvement activities requested by parents. 

iHigh Virtual Academy requests parental involvement in school activities and facilitates parent 

requests with the support of our community partner.  

The school provides opportunities for the participation of all parents, including parents with limited 

English proficiency, parents with disabilities, and parents of migratory students. Information and 

school reports are provided in a format and language that parents understand). 

This policy was adopted by iHigh Virtual Academy on Sept. 19, 2019 and will be in effect for the 

period of one year. 
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The school will distribute the policy to all parents of students on, or before: 10/2/2019. 

Victoria Conway 

9/19/2019 
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San Diego Unified School District 

Financial Division 

Financial Planning, Monitoring and Accountability Department 

IHIGH VIRTUAL ACADEMY 

T I T LE  I  SCH O O L  PA R E NT  CO M P A CT  

This School Parent Compact is in effect year __2019-2020________________. 

iHigh Virtual Academy distributes to parents and family members a school-parent compact 

(Compact). This Compact, which has been jointly developed with parents, outlines how parents, 

the entire school staff, and students will share the responsibility for improved student academic 

achievement. This Compact describes specific ways the school and families will partner to help 

children achieve the state’s high academic standards. This Compact addresses the following 

legally required items, as well as other items suggested by parents and family members of 

students: 

REQ UI RE D  SCH OO L  PA R EN T CO M P A C T P RO VI S I O NS  

Provide high-quality curriculum and instruction in a supportive and effective learning 

environment that enables participating children to meet California’s student academic 

achievement standards. 

Hold parent-teacher conferences (at least annually in elementary schools) during which this 

compact will be discussed as it relates to the individual child’s achievement. 

Provide parents with frequent reports on their child’s progress. 

Provide parents reasonable access to staff. 

Provide reasonable access to staff, opportunities for parents and family members to volunteer 

and participate in their child’s class, and to observe classroom activities. 

How does the school address this? 

- iHigh partners with Edgenuity to provide fully UC and NCAA approved curriculum that has been

aligned with the district’s critical learning concepts,

- conducts onboarding interviews, annual orientations and weekly supervising teacher checkins to

clarify goals,

- provides weekly Edgenuity emails, weekly newsletters and school calendars, access to parent portal

and regular grade progress reports,

- provides access to teachers in a teacher lab by email, phone or in person, and

- provides a parent volunteer form and access to monthly SSC, SGT and Wellness Council

parent/student/staff meetings.
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The school engages parents and family members to improve the achievement of their children in 

meaningful interactions with the school. This Compact supports a partnership among staff, 

parents and family members, and the community to improve student academic achievement. To 

help reach these goals, the school has established the following practices: 

The school provides parents and family members with assistance in understanding the state’s 

academic content standards, assessments, and how to monitor and improve the achievement of 

their children in which ways? 

iHigh conducts monthly SSC, SGT and Wellness Council meetings that are well advertised in our 

website, in school newsletters and on bulletin boards. These meetings are open to all parents and 

cover the schools budget, Single Plan for Student Achievement, DAC meeting updates, Title 1 funds, 

and relevant student data to help with decision making. 

The school provides parents and family members with materials and training to help them 

improve the achievement of their children in which ways? 

iHigh provides a host of information in the student admissions interview as well as in a student 

orientation and onboarding with a thorough student/parent handbook. In addition, parents receive 

regular tips in the weekly newsletter and transparent access to grades and progress in weekly 

Edgenuity emails. Students who fail to meet adequate progress goals are placed on a learning 

contract after meeting with the family and agreeing to goals. 

With the assistance of parents and family members, the school educates staff members in the 

value of parent and family member contributions, and how to work with parents and family 

members as equal partners in which ways? 

iHigh Virtual Academy staff regularly receive training on equity, LGBTQIA practices, restorative 

practices and other measures to uncover unconscious biases and work with students and parents in 

what iHigh calls a ‘learning partnership bridge.’ 

The school coordinates and integrates parental involvement program with other programs, and 

conducts other activities, such as resource centers, to encourage and support parents and family 

members in more fully participating in the education of their children in which ways? 

iHigh provides regular student/parent events and fully welcomes parents in its day to day operation. 

The school distributes information related to school and parent programs, meetings, and other 

activities to parents and family members in a format and language that the parents and family 

members can understand in which ways? 

iHigh distributes a weekly newsletter and calendar as well as using School Messenger, its website 

and outside school bulletin boards. Several Spanish speaking staff members help with parents who 
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feel more comfortable communicating in Spanish, and every effort is made to communicate in the 

parent’s preferred language. 

The school provides support for parent and family member involvement activities requested by 

parents and family members in which ways? 

- iHigh parents are encouraged to bring requests to the counselor, principal or through the SSC.

The school provides opportunities for the participation of all parents and family members, 

including those with limited English proficiency, disabilities, and migratory students; and that 

the information and school reports are provided in a format and language that parents and family 

members can understand in which ways? 

iHigh posts information on its school bulletin boards for parents with limited English proficiency, 

disabilities and migratory/homeless/forster students/parents. As an atypical school, iHigh makes 

every effort to accommodate students and parents with backgrounds that may make attending a 

traditional school difficult. This is done with one-on-one communication, a low student to counselor 

ratio (50 to 1) and regular communication. 

This Compact was adopted by the iHigh Virtual Academy on 9/19/2019, and will be in effect for 

the period of the 2019-2020 school year. 

The school will distribute the Compact to all parents and family members of students 

participating on, or before: 10/1/2019. 

Victoria Conway 

9/19/2019 
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APPENDIX D

DATA REPORTS

Data Reports:  Attached Data comes from www.sandi.net/my-school :ELA/Math Multi-year 

Demographic Summary. Additional data for schools can be found in: 

• Illuminate

• California Dashboard

* Enrollment, participation date, ethnicity demographics, and language demographics will

impact the results of data.  Data is organized and reported differently amongst the data

sources above.

http://sandi.net/my-school


iHigh Virtual Academy 



The report suppresses results for groups where there is < 10 in the group.  For iHigh, all, or nearly all 

results were suppressed so the report is blank. 

Reports without suppressing the data can be produced but it cannot be released to the public due to 

Student Privacy Rights. 
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iHigh Non-Title I Funded Programs  

Assessment and Evaluation Summary 

School Name: iHigh Virtual Academy

Evaluation of LCFF Funded Actions/Activities 

School Year: 2018-2019

Goals Actions/Activities (Strategies) 

List all activities/actions funded by 

LCFF. Must be evidence-based 

intervention designed to improve 

academic achievement. 

What is working 

(effective) and why? 

What is not working 

(ineffective) and 

why? 

Modification based 

on evaluation results. 

Area Goal 1:  

Intervention Supports 

 Intervention Supports: By 

6/30/2019, at least 90% of 

incoming iHigh students will have 

participated in academic and/or 

personal counseling with the iHigh 

Head Counselor. Academic 

counseling sessions often involve 

the parents/guardians, so they are 

often provided before/after school 

to accommodate parent/guardian 

schedules.   

The iHigh counselor 

has been diligent in 

working with 

students for intake 

and escalation. With 

less than 100 

students, the 

counselor has time 

to work with students 

individually.  

  As the school 

population grows 

and teachers 

become even more 

invested in student 

growth and 

success, teachers 

have become more 

involved in the 

onboarding and 

escalation process 

for working with 

students.  

LCFF funds will 

continue to be used for 

additional counseling 

hours. Other funds 

have been designated 

to continue to grow 

supervising teacher 

growth.  

Area Goal 2: 

Classroom Supports 

By 6/30/2019, students enrolled in 

the online courses will have 

participated in the new student 

orientation and will have been 

provided with materials needed to 

Teachers have been 

perfecting an 

onboarding process 

and a new student 

handbook and 

individual 

Not all students and 

parents are getting 

the same 

information. 

Returning students 

do not have a clear 

list of what needs to 

 A consistent checklist 

to make sure all 

students and parents 

are getting the same 

information will be 

applied in 2019-20. No 
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successfully complete these 

courses.  

appointments were 

targeted in the 2018-

19 school year.  

be done upon 

return.  

additional funds are 

needed.  

Area Goal 3:    By 6/30/3019, at least one iHigh 

staff member will have attended 1) 

the California Consortium for 

Independent Study (CCIS 

conference in order to be trainined 

in annual updates, or 2) the 

SDCOE Leading Edge 

Certification training.  

 The Vice Principal 

attended CCIS in 

2018-19. Additional 

training funds were 

identified to send all 

teachers to AVID 

training.  

Teachers could 

use more 

opportunities for 

trainings.  

Bring district resources 

to iHigh such as Office 

of Language 

Acquisition and 

Special Education 

focus. No additional 

funds needed for 

these services.  

 
  

Conclusion:  

  

iHigh regularly services a diverse group of students including foster, homeless, EL students and others that are eligible for 

free and reduced lunch. The accreditation focus group process in the 201819 school year provided the opportunity to look 

deeply at student data and provide interventions that lead directly to student services. iHigh has grown as a school in the 

2018-19 school year and has improved in its CHKS survey and grades earned. Work can be continued in raising Math 

SBAC scores (dropped from 61% meets and exceeds in 2018-19 to 56% in 2019-20, as well as in English where no 

SBAC scores were available for 2018-19, but have been historically high (between 85% and 100%). The accreditation 

focus groups, SSC, SGT and families through survey information were able to provide regular feedback to the process of 

identifying student needs.  

 

 

Links to evidence based interventions and research.    

  

 https://www.cde.ca.gov/re/es/evidence.asp        

https://ies.ed.gov/ncee/wwc/  

  

https://www.cde.ca.gov/re/es/evidence.asp
https://www.cde.ca.gov/re/es/evidence.asp
https://ies.ed.gov/ncee/wwc/
https://ies.ed.gov/ncee/wwc/
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APPENDIX F 

 

WASC RECOMMENDATIONS (WASC SCHOOLS ONLY) 

 



iHigh 2019-2020 

Financial  Planning and Development  

Financial  Planning,  Monitoring and Accountabi l i ty Department  

APPENDIX F 

WASC RECOMMENDATIONS YEAR: 2019-2020  

School:  iHigh Virtual  Academy 

Using the recommendat ions f rom your  most  recent  ful l  s tudy vis i t  (February 2019) complete the fol lowing 

template:  

WASC: Schoolwide  

Crit ical  Areas for follow-up 

SPSA Goal  Area:  

1, 2,  3,  4 or 5  

Professional  

Development Resources  

Means to Assess  

Improvement  

Reporting Timeline  

Responsible Person(s)  

1. Additional opportunities for
career or technical course
offerings and real world
experiences, especially
working with the local
community, can be
investigated and expanded

Goals: 7 

7) Graduation Rate

1a. iHigh to use Title 1 funds in 
the 2019-2020 school year to 
pilot a CTE pathway course.  

Successful completion 
of pilot CTE pathway 
courses in the 2019-
2020 school year.  

Sept – June 2019-2020: 
Principal, teachers, head 
counselor with cooperation 
of Department of Online 
Learning  

2. The school has a restricted
ability to allocate resources
to fully support all aspects of
the program due to the
policies and procedures of
working within a large school
district, and although the
school community has been
creative in finding resources
from the community, further
progress would be very
beneficial.

Goals: 2, 3, 4, 5, 6, 7 

2) ELA
3) Math
4) English Learner
5) Students with
Disabilities
6) Family Engagement
7) Graduation Rate

Funding of staff development 
focused on: 
 2a. ELA on-site labs 
 2b. ELA and Math formative 
assessment.  
 2c. AVID training for 
improvement of ELA especially 
with ELL students.  
 2d. CTE course 
implementation 
 2e. Parent training and 
engagement  

SBAC scores, CCI 
readiness indicators, 
CHKS survey data, 
CSPS survey data, 
other meaningful 
graduation indicators 
including: SAT, ACT, 
AP exams and post-
high school success. 

Sept – June 2019-2020: 
Principal, teachers, head 
counselor with cooperation 
of Department of Online 
Learning  

3. The school should continue
to work with teachers in their

Goals: 2, 3, 4, 5 

2) ELA

Implementation of staff 
development focused on: 
 3a. ELA on-site labs 

SBAC scores, CCI 
readiness indicators, 
CHKS survey data, 

Sept – June 2019-2020:  
Principal, teachers, head 
counselor with cooperation 



iHigh 2019-2020 
 

 

WASC: Schoolwide  

Crit ical  Areas for follow-up 

SPSA Goal  Area:  

1, 2,  3,  4 or 5  

Professional  

Development Resources  

Means to Assess  

Improvement  

Reporting Timeline  

Responsible Person(s)  

review of iNACOL standards 
for quality online teaching. 
Teachers should continue 
professional development 
around knowing and 
understanding how to deliver 
instruction in all applicable 
settings, including online, 
blended, and face-to-face 
settings.  

3) Math 
4) English Learner 
5) Students with 
Disabilities 
7) Graduation Rate 

 3b. ELA and Math formative 
assessment.  
 3c. AVID training for 
improvement of ELA especially 
with ELL students.  
 3d. CTE course 
implementation 
 

CSPS survey data, 
other meaningful 
graduation indicators 
including: SAT, ACT, 
AP exams and post-
high school success.  

of Department of Online 
Learning  

4. Adoption and implementation 
of consistent formative 
assessments in various 
subjects, with a priority on 
English and math, will better 
support student growth. This 
should include following up 
with tracking data over 
multiple years to measure 
growth.  

Goals: 2, 3, 4, 5 
 
2) ELA 
3) Math 
4) English Learner 
5) Students with 
Disabilities 

 

4a. Implement FAST testing for 
ELA reading.  
4b. Implement other district 
specific writing measurements.  
4c. Implement FAST testing for 
Math.  
4d. Implement FAST testing 
and tracking for ELL students 
(or students whose primary 
language is other than English).  

FAST initial and 
followup testing results 
for year 1.  

Sept – June 2019-2020 
Principal, teachers, head 
counselor with cooperation 
of Department of Online 
Learning 

5. iHigh would benefit from 
continued support and 
collaboration within the 
Department of Online 
Learning in order to better 
standardize the quality of 
student work, define 
consistent desired learning 
outcomes, and determine and 
implement best practices for 
co-teaching or differentiation.  

Goals: 2, 3, 4, 5, 7 
 
2) ELA 
3) Math  
4) English Learner  
5) Students with 
Disabilities 
7) Graduation Rate 

5a. Work with Dept. of Online 
Learning (DOL) on standards 
for ELA lab.  
5b. Work with DOL on formative 
assessments in English and 
Math.  
5c. Work with DOL on AVID 
implementation.  
5d. Work with DOL on CTE 
implementation.  

Meeting schedules with 
DOL and written 
policies, procedures, 
best practices or 
collaborative trainings.  

Sept – June 2019-2020 
Principal, teachers, head 
counselor with cooperation 
of Department of Online 
Learning 
 

 


